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Question:

Point:

Explain:

Example:

PEE Process

Explain ONE performance objective that is relevant to the
operations function of the business.

Quality — Apple must design/deliver products and ensure their
service conforms to industry standards.

To be an Apple Authorised Service Provider, certain performance
metrics have to be met.

First time fix principle — Apple providers must successfully repair
products the first time. Apple not only expect their products to be
reliable but also their customer service.
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Everything Business Studies:

No matter what type of student you
are this publication is for you. Upload
to your iPhone or iPad via the iBook
app from the iBook store.

Have all key words relevant to
Business Studies at your finger tips.
You can use it as a summary,
glossary and 'find a word’ for your
study needs. No need for bulky
notes and unneceassary paper.

Developed by an expenenced
teacher, the publication is structured
to the specific topics within your
syllabus. Use the key words in your
responses, structure your study
notes around the terms that could
Improve your marks,

For additional support see the ‘Everything HSC Business Studies’ facebook

page for further analysis and tips...
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Case Study: Apple

For additional support, discussions, access to tutors comments see
the ‘Everything HSC Business Studies’ facebook page...

Everything Business Studies:

No matter what type of student you
are this publication is for you. Upload
to your iPhone or iIPad via the 1Book
app from the iBook store.

Have a real life case study relevant to
Business Studies at your finger tips.
Everyone knows Apple and each
example is easy lo understand.

No need for bulky notes and
unnecessary paper.

Developed by an expernenced
teacher, the publication is structured
to the specific topics within your
syllabus. Use the examples in your
exam responsas and structure your
study notes around the key words to
Improve your marks,
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How do | apply the ibook to the PEE Process?

Question:  Explain ONE performance objective that is relevant to the
operations function of the business.

Point: Quality — Apple must design/deliver products and ensure their
service conforms to industry standards.

Explain: To be an Apple Authorised Service Provider, certain performance
metrics have to be met.

Example: First time fix principle — Apple providers must successfully repair
products the first time. Apple not only expect their products to be
reliable but also their customer service.
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How do | apply the ibook to the PEE Process?

Question:  Explain ONE performance objective that is relevant to the
operations function of the business.

Point: Quality — Apple must design/deliver products and ensure their
service conforms to industry standards.

Explain: To be an Apple Authorised Service Provider, certain performance
metrics have to be met.

Example: First time fix principle — Apple providers must successfully repair
products the first time. Apple not only expect their products to be
reliable but also their customer service.
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b) Warranties

* Promise, guarantee, minimise the claims
against.

4.Strategies

4.1. Performance objectives

a) Quality

* Design and delivery, conformance and
meeting standards, service and reliability

b) Speed

* Quicker and more efficient production
times.

¢) Dependability

¢ Reliable and consistent.



How do | apply the ibook to the PEE Process?

Question:  Explain ONE performance objective that is relevant to the
operations function of the business.

Point: Quality — Apple must design/deliver products and ensure their
service conforms to industry standards.

Explain: To be an Apple Authorised Service Provider, certain performance
metrics have to be met.

Example: First time fix principle — Apple providers must successfully repair
products the first time. Apple not only expect their products to be
reliable but also their customer service.

Everything
Business Studies



aill_voda AU 3G -, 12:50

Library = AA Q E

concerns can be voiced at Genius bars, as-
sessed by technical staff and replacements
are made (3).

4.Strategies

4.1. Performance

* To be an Apple “Authorised Service
Provider” the following performance metrics
have to be met (3):

a) Quality and flexibility — (first time fix)

providers must successfully repair products
the first time. Apple not only expect their

products to be reliable but reliable with ser-
vice as well.

b) Speed - (repair turnaround time) how
quickly repairs are returned after service.

¢) Dependability — refers to the number of
days it takes to ship in a replacement part.
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Using facebook page to support the ibook as well as provide up to
date notes/exercises for those missing class.
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